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Tom Tisdale     Board of Supervisor - District 1 
Steve Earley   Board of Supervisor - District 2 
Debbie Cournoyer  Riverside County Executive Office  
Rick Dudley   Western Riverside Council of Governments (WRCOG) 
Scott Barber   Western Riverside Council of Governments (WRCOG) 
Matt Shobert   Riverside County Fire Chiefs’ Association 
Dimitrious Alexiou  Hospital Association of Southern California 
Dr. Deepak Chandwani Riverside County Medical Association 
Leonard T. Purvis  Riverside County Law Enforcement Administrators Association 
Bruce Barton   Riverside County EMS Agency Director 
John R. Hawkins  CAL FIRE and Riverside County Fire Chief 
Susan D. Harrington  Riverside County - Director of Public Health 
Bill Van Der Poorten  Riverside County Department of Mental Health 
Robert Perdue  Riverside County Sheriff 
Jan Remm   Riverside County Regional Medical Center (RCRMC) 
Mike Williams  The Abaris Group 
 

Members Absent:   (Entities/Organizations Represented) 
 

Alan Long   Board of Supervisor - District 3 
Gary Jeandron  Board of Supervisor - District 4 
Jaime Hurtado  Board of Supervisor - District 5  
Aurora Wilson  Coachella Valley Association of Governments (CVAG) 
Dr. Humberto Ochoa  Riverside County EMS Agency Medical Director 
 

Staff / Guests Present:  (Entities/Organizations Represented) 
 

Brian MacGavin  Riverside County EMS Agency 
Kristen Huyck  Board of Supervisor – District 1 
John Medina   City of Corona Fire Department 
Denice Wicker-Stiles Inland Counties Emergency Medical Agency (ICEMA)  
Michael Dickey  Riverside County EMS Agency
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1. Call to Order and Self-Introductions: 
 

2. Review and Approve Meeting Minutes for January 17, 2013. 

 Fire Chief John Hawkins stated we should “Green Up” by bringing only a few 
copies of the documents; encourage members to use their laptops or tablets. 
 

3. Meeting Overview – Mr. Mike Williams  

 Ride-alongs with EMS providers throughout the County have been going well. 

 The Abaris Group will deliver the draft “AS IS” report to the EMS System 
Steering Committee by the May 23, 2013 meeting. This is the first deliverable 
in phase one of the project. The deadline to deliver the final report with 
recommendations to the EMS Agency is December 10, 2013.  All phase one 
deliverables are due to the Board of Supervisors by March 2014. 

 Phase two of the project is Strategic Planning process.  The scope of the on-
going project will broaden to focus not just on EMS delivery but on other 
aspects of the system: specialty centers, disaster, education, and quality 
improvement, some of which will be mentioned in the “AS IS” report. The 
process involves a grounds-up approach; strategic planning, stakeholder 
meetings, flushing-out improvement priorities which are primarily driven by our 
stakeholders throughout the processes.   

 Chief Purvis asked if the Steering Committee will see the “AS IS” report before 
it is presented to the Board of Supervisors.  Mr. Barton responded by stating, 
the steering committee will review the “AS IS” report before it goes to the 
Board of Supervisors. 

 Power point presentation: “EMS System Assessment and Strategic Planning 
Stakeholder Meeting.” 

 Information from the Slides:  
Slide #4:  Riverside County Overview 

 2000 Population: 1,550,000 

 2011 Population: 2,239,620 

 2000–2011 Population Growth: a very robust four percent growth/yr. 

 EMS 9-1-1 Responses for 2001 / 2012 were: 156,325  

 EMS Responses/1,000 Population: 69.8/1,000 

 National Avg.: 45–65/1,000 

 Transport Percent: 71.86 percent 

 National Avg.: 70–75 percent 
Comments on slide #4 -Riverside County Overview: 

 Mr. Williams stated Riverside is a very large County with a robust growth 
rate. It’s important the EMS delivery system is capable to respond to an 
increasing demand for services.   

 Chief Hawkins stated the Riverside County Fire growth is 12 percent, and 
the information presented on this slide is very important to reflect on. 

 Mr. Barton stated the updated data for 2012 9-1-1 responses shows an 
increase to approximately 168,000. This is a marked increase form 



Page 3 of 6 
 
 

 

156,325 in 2011.  There are another 77,000 ambulance responses in 
addition to this that were non-emergency. 

 Mr. Williams stated the County’s growth has been very substantial, five to 
six percent, maybe seven percent growth rate this last year alone.  The 
Abaris Group is not seeing that level of growth elsewhere with other 
projects they have done. The hospitals are seeing and feeling it as well.  
There appears to be some unexpected, unexplained spikes that are not 
natural variations.  Jan Remm commented (RCRMC) ER volume has 
exponentially increased; it may be due implementation of early Medicaid 
expansion. People are feeling some level of comfort their care is going to 
be covered.  Dimitrious Alexiou stated it’s a combination of this and 
medical providers not accepting MediCal which makes the ED the default 
destination for primary medical care. 

 Chief Hawkins had several questions / comments: It would be interesting to 
see the correlation with the population. What is the growth of the call load 
versus the growth of the population?  What is the growth of the call load 
versus the unemployment rate or the difficulties there? He thought there 
may be a correlation there. 

 The Abaris Group will be doing a financial analysis and determine the 
payer mix.  Then it will become clear what economic categories or groups 
are experiencing the greatest growth.   

 Another question was asked, what is going to happen to these numbers 
over the next seventeen to eighteen years with 10,000 Americans turning 
65 every day?  Abaris will be looking at this during the evaluation and 
forecasting expected growth. In their experience, population growth has 
been the number one measurement for forecasting ED visits and EMS 
responses.   

 Abaris had 120 unique people come to the four Stakeholder meetings. 
Several pivotal questions were asked during the Stakeholder meetings: 
What works well? What does not work well?  Where do you see your (EMS 
Delivery) system in the next three to five years?  What would its 
characteristics look like? Some of the audiences wanted to know more 
about the study. There was some fear that permeated in at least three of 
the four meetings. They thought this was going to be an EMS Study; and 
the study was only going to look at EMS transports and responses, and not 
look at the whole system. Mental Health came up frequently and 
consistently in all of The Abaris Groups interviews. This is obviously a big 
priority for many Stakeholders. It is certainly a big priority for the Mental 
Health Department.  

 Chief Shobert asked Mr. William if the Stakeholder meetings were effective 
in capturing the needed information.  Chief Shobert thought the meeting he 
attended in Temecula seemed poorly attended.  Mr. Williams responded 
we didn’t have any expectations of attendance numbers.  There were 120 
unique people that attended the broad stakeholder meetings; those people 
that attended multiple meeting were counted only once.  The meetings 
filled a goal to provide an additional method of access for people to provide 
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input.   Overall, the meetings were fairly typical.  Additionally, the Abaris 
Group noted that the Desert meetings were well attended and very 
interactive. 

 
Slide #8:  Project Key Observations 

 Substantially compliant ambulance delivery system 

 Network of competent first responders 

 Large portion of county covered by EMD & quality dispatch 

 Excellent array of base hospitals & specialty centers (STEMI, trauma & 
soon a stroke network) 

 Competent EMS Agency 

 Extensive stakeholder input process 
 

Slide #9: Study Progress 

 60 interviews, 338 direct contacts (i.e., focus groups, committee meetings, 
etc.) 

 39 interviews/contacts scheduled, 13 pending 

 Observation at a number of regional performance meetings, specialty 
meetings, etc. 

 Six EMS ride-alongs, three fire department first response ride-alongs 

 Extensive review of documents, reports, data and contracts 

 Initial preparation of a report in progress 
Comments on slide #9 Study Progress: 

 Chief Purvis asked Mr. Williams about the specific areas of the County 
where ride-alongs have taken place. The Abaris Group focused on the core 
populated areas.  Chief Purvis stated from a law enforcement perspective 
things are done a little differently between the East and West sides of the 
County.  Mr. Williams stated we spent a whole day in Blythe. Another team 
member met with the Fire Chief, AMR Operations Manager and hospital 
leadership in Blythe. Ride-alongs were also done in the greater Palm 
Springs area.  

 Dr. Chandwani asked about statistics concerning how many hospital 
beds/ED beds are needed to support a particular population of an area. 
The committee questioned the adequacy of hospital beds to serve the 
system and expressed concerns about ambulance patient offload delays 
worsening.  Mr. Williams stated that ambulance patient offload delays are a 
critical issue negatively impacting the Riverside County EMS system. He 
witnessed 14 ambulances waiting for ED beds, at Riverside Community 
Hospital, each for an hour plus.  The Abaris Group is looking at the data 
reported by REMSA from the last six years.  Mr. Williams further stated that 
The Abaris Group will be prioritizing early recommendations to “expand the 
tool box” for the system to better mitigate this crisis. 

 Chief Hawkins agreed, and stated there is a need to look at EMS from a 
systems based approach. “We need to look at the systems’ analysis.” Mr. 
Williams added, Abaris has experienced many systems with compromised 
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hospital capacity and community issues. The toolkit presently being used is 
out of sync with the opportunities that are available.  It is not just about the 
number of hospital beds, systemic inefficiencies must be identified and 
resolved.  Beds can be added to the system but they will be soon filled if 
the inefficiencies are not resolved.   

 Mr. Williams stated some hospitals appear to be protected within the 
system.  This observation warrants further review.  

 
Slide #15: Institute of Medicine: “Best Care at Lower Cost: The Path to 
Continuously Learning Health Care in America” (Sept. 6, 2012) 

 The high costs and inefficiency of many current healthcare systems 
underscore the urgent need for a nationwide transformation. The 
referenced study calculated that about 30 percent of health spending in 
2009 -- roughly $750 billion -- was wasted on unnecessary services, 
excessive administrative costs, fraud, and other problems. Moreover, 
inefficiencies cause needless suffering.  One estimate claims, in 2005, 
roughly 75,000 deaths might have been averted if every state had 
delivered care at the quality level of the best performing state during that 
time. 

 
 

 
4. Key Project Deliverables – Mike Williams and Bruce Barton   

 Mr. Barton requested all the Committee Members review the Project Plan.  He 
gave an overview of the project’s progress stating it was on-time and on-target 
to deliver phase one deliverables to the Board of Supervisors by March 2014. 

 Chief Hawkins stated EMS in Riverside is very large; it needs a systems based 
approach. He also stated the project is bigger than many people realize. He is 
content with where the Abaris Group is taking this project. 

 Customer Satisfaction Survey:  Mr. Williams proposed a study with AMR that 
would solicit feedback from a cross section of EMS patients; using Focus 
Groups to interview six to ten users to ask a series of scripted questions about 
their experience. The steering committee unanimously agreed with this 
proposed approach. The Abaris Group will provide a report at the next EMS 
System Evaluation Steering Committee Meeting. 

 Dr. Deepak Chandwani stated he would like to know the Survey results of the 
“Super User” group. 

 
5. Group Discussion/Questions – Wrap Up: 

 Chief Hawkins stated on behalf of the Riverside County Fire Chiefs 
Association he would like to improve the working relationship with the 
physicians. 

 Chief Shobert added that firefighters across the County are doing some 
amazing pre-hospital work; Fire Departments sometimes get lost in the 
shadows and needed to increase their involvement.  
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 Chief Hawkins further commented on the need to find a better way to 
collaborate. The first focus must be on the patient.  

 Chief Hawkins is not sure the public understands what we do; and the public 
has expectations for services.  And, lastly, the EMS system has to identify how 
we are going to respond to catastrophic events.  “Whether it’s a domestic or 
foreign terrorism event, we need to update the County Emergency Operations 
Plan”.  Chief Hawkins would like The Abaris Group to review and comment on 
the County’s EOP.   

 
6. Next Meeting:  Thursday, May 23, 2013, 9:00 AM to 11:00 AM 
  Executive Office, 4th Floor, Conference Room “C” 
  4080 Lemon Street, Riverside 
 
7. Future Meetings:    July 25, 2013 & Sept 26, 2013  

  (4th Thursday every other month) 
 
 8. Adjournment by Debbie Cournoyer at 9:57 AM 
 
 
 
 Brian MacGavin  May 23, 2013 

Recorder - REMSA                                 Date of approval 


