
County of Riverside – EMS Evaluation Study 
Stakeholder Meeting Round 2 Notes 

Overview 

Below are the notes from the stakeholder meeting that was held on July 11th, 2013 in Palm 
Desert. There were a total of 115 stakeholders who signed in to round 2 of the stakeholder 
meetings.  

Agenda 

Welcome/Introductions    
Opening Comments      
Presentation of Study Overview & Progress   
 Study progress 
 Data on demand and forecasts 
 Capacity measures  
 Current and predicted payer mix 
 Observations by topic areas 
 EOA options and comparisons  
Group discussion and questions   
Next Steps       
 Additional stakeholder input processes 
 Full report 
Meeting Close      
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Location 

Thursday, July 11, 2013 
10:30AM – 12:30PM 
Palm Desert, CA 
Attendance = 22 
 
Introductions 
 
Bruce Barton, the Director of the Riverside County EMS Agency, welcomed everyone and 
introduced Supervisor John Benoit, the 4th district Supervisor, who made some comments. 
 
Supervisor Benoit introduced himself and told the audience of the importance of this study. He 
said that this is critical to see where we are at with technology changing. He said that they 
wanted this to be a transparent study and that he appreciates the input being given by 
everyone. He also explained some other projects currently taking place in the area. He then 
went into some of his background which includes public service in the police department and 
experience in the EMS field. He went on to say that by March 2014 they will have made a 
decision on this project. He turned the attention back to Bruce Barton. 
 
Bruce introduced the study and said the purpose was to discuss our EMS system. This was 
going to be a top to bottom review, a comprehensive assessment. This is a CQI process and 
doing CQI; we have to look at everything including the uncomfortable topics. He wants all 



stakeholders to take a step back and look at the EMS system from the perspective of intelligent 
design.  
 
Bruce then turned the meeting over to Mike Williams of The Abaris Group. Mike welcomed 
everyone to the meeting. He acknowledged Aurora Wilson and Jan Remm, who are both on the 
project steering committee. He then introduced Juliana Boyle and Sergio Palacios of The Abaris 
Group. Mike then presented the “as-is” report. Next, Mike opened the meeting for input asking 
people to consider the following four questions: 
 
1. Have we missed any data that would be helpful? 
2. Are our conclusions on the data and on key policy or performance analysis “as-is” correct? 
3. Are there other options for response times or zone configurations that would have significant 

relevance? 
4. What would your conclusion be for the most appropriate zone configuration option? 
 
Meeting Comments, Questions and Answers  
 
There were questions regarding slides in the presentation itself, most of which were clarification 
questions on the data and footnotes. 
  
Q. Regarding air ambulance volume it seems that the transport rate is really low. Is the 
response number actual requests? Is it the number responded to?  
A. We will check on that for you. 
Q. In reference to the fire department survey charts, only a few departments are displayed is 
that because they refused to respond? 
A. No, it was nothing malicious it was just a survey.  
Q. You must have “golden insurance” in order to be seen at an urgent care center. Urgent care 
centers say don’t take the insurance so they end up in the ED.  
A. Urgent care centers are not clinics. 
C. Clinics and FQHCs get money through federal grants not just from MediCal.  
Q. Have you met with Dr. Hoffing from Desert Oasis Health Care? They are pretty advanced. 
A. No, I haven’t but we can. 
Q. Is Indio “201” (i.e., “grandfathered in”)? 
A. No they are not.  
 
Meeting Close 
 
Bruce Barton thanked the audience for attending and for their input. There are no 
recommendations released as of yet, but we want your opinion and thoughts. The next steps 
are to take the information that we have gathered to the Steering Committee and submit it to the 
Board of Supervisors in March of 2014. He then said after the conclusion of the project, the 
Board of Supervisors will determine if they want to let an ambulance request for proposal. 
They’ll make this determination in June 2014. He encouraged the audience to review the 
information and the presentation, as all of the information is posted on the Riverside County 
EMS Agency website. Riverside County wants this process to be open and transparent. Nothing 
is specifically guaranteed, except that decisions will be data driven. Riverside County wants the 
EMS system to be the system others model themselves after. If you have any questions or 
thoughts please don’t hesitate to contact Bruce Barton at the Riverside County EMS Agency or 
Mike Williams of The Abaris Group. He then thanked everyone for attending and encouraged 
them to please continue their participation with the project. 


