
County of Riverside – EMS Evaluation Study 
Stakeholder Meeting Round 2 Notes 

Overview 

Below are the notes from  the stakeholder meeting held on July 11th in Banning. There were a 
total of 115 stakeholders who signed in to the stakeholder meetings.  

Agenda 
(1) Welcome/Introductions 
 
(2) Presentation of Study Overview & 

Progress   
 Study progress 
 Data on demand and forecasts 
 Capacity measures  
 Current and predicted payer mix 
 Observations by topic areas 
 EOA options and comparisons  

 
(3) Group discussion and question 
 
(4) Next Steps     

 Additional stakeholder input 
processes 

 Full report 
 
(5) Meeting Close   

   
 

 
Bruce Barton – EMS Director 
 
Mike Williams – The Abaris Group  
 
 
 
 
 
 
 
 
 
Mike Williams – The Abaris Group 
 
Bruce Barton – REMSA Director 
 
 
 
Bruce Barton – REMSA Director 
 

 

Location 

Thursday, July 11, 2013 
3PM – 5PM 
Banning, CA 
Attendance = 14 
 

Introductions 

Bruce Barton, the Director of the Riverside County EMS Agency welcomed everyone to the 
meeting. He then went on to explain the project, and that this past November, Riverside County 
kicked off the project of evaluating the entire EMS system. This is a CQI project and one 
element when doing CQI on a system is that you have to expose yourself. Some topics may be 
uncomfortable to talk about, but it needs to be done. This study has encompassed an 
exhaustive, top to bottom assessment of the EMS system. It includes, for example, first 
response, ambulance, trauma, and base hospitals – the entire system. We are effectively zero 
basing the current system and discussing building it from the ground up. There is a lot of data 



that has been looked at during this assessment. In addition, there have been over 100 face-to-
face interviews consisting of EMS stakeholders, fire departments, ambulance providers and 
hospitals, among others. What you are going to see is an “as-is” assessment of the system. Our 
goal is to have a world class EMS system. Bruce then turned the meeting over to Mike Williams 
of The Abaris Group. 
 
Mike added his welcome and introduced two of his staff members that were present, Juliana 
Boyle and Sergio Palacios. Mike stated that this is an “as-is” assessment of the EMS system in 
Riverside County. In the assessment there will be a comparison to today’s benchmarks. The 
report will be taken to the Board of Supervisors. The second phase of the project is the Strategic 
Plan. He stated that health reform is going to start on October 1st, 2013. What would Riverside 
County’s EMS system look like? How would it get there? He encouraged stakeholders to stay 
engaged. He then presented the “as-is” report. Next he opened the meeting for input asking 
people to consider the following four questions.  
 
1. Have we missed any data that would be helpful? 
2. Are our conclusions on the data and on key policy or performance analysis “as-is” correct? 
3. Are there other options for response times or zone configurations that would have significant 

relevance? 
4. What would your conclusion be for the most appropriate zone configuration option? 
 
Meeting Comments (C) and Questions (Q)/Answers (A) 
 
Q. Regarding the number of preventable/avoidable ED visits, what is the source of your data? 
A. OSHPD and those who are discharged. 
Q. I don’t see the link between EMS and EDs.  
A. We look at the entire issue not just EMS so we had to look at the ED numbers as well. The 
ED capacity and throughput affects EMS because they are related.  
C. It’s interesting that the CAO wants a world class system because we are nowhere near it. We 
aren’t close because of communication. We need baseline infrastructure in Riverside County. 
We have a lot of work to do.  
Q. Offload delay at hospital level sometimes it matters what type of bed is available – cardiac for 
example. 
A. What if every bed in the hospital was a telemetry bed? What if a certain amount of beds in 
the hospital was a universal bed? 
C. This issue affects the Emergency Room.  
C. Yes it does and we are trying to ask every hospital to value this idea. 
Q. What does ACA stand for? 
A. the Affordable Care Act or health reform. 
Q. We want a fully accountable system. Most of the information was demographic or ED data. 
What about quality of service? 
A. It’s a weakness in our system. CQI throughout the county is coming. We are on the way to 
measure quality data from every provider, not just response time. We need to work with 
hospitals to get outcome data.  
C. Our vision for the future is integrated patient data along the whole process so that the data 
will flow. There is a lot of fear right now on the sharing of information. 
C. With any system, this takes a lot of work and effort and the issue is very complex.  
Q. This sounds good, however the funding would be astronomical. Where will the funding come 
from? 



A. The Abaris Group looked at the financials. We need to be patient. There may be an RFP 
process. In phase 2 of the project, we can look at how it will be implemented. It may take time. 
We need to be patient and see where ACA takes us. 
Q. Regarding CMS single payment, are trauma centers included? 
A. I don’t know. 
 
 
Meeting Close 
 
Bruce Barton thanked the audience for attending and for their input. There are no 
recommendations released as of yet, but we want your opinion and thoughts. The next steps 
are to take the information that we have gathered to the Steering Committee and submit it to the 
Board of Supervisors in March of 2014. He then said after the conclusion of the project, the 
Board of Supervisors will determine if they want to let an ambulance request for proposal. 
They’ll make this determination in June 2014. He encouraged the audience to review the 
information and the presentation, as all of the information is posted on the Riverside County 
EMS Agency website. Riverside County wants to be open and transparent. Nothing is 
specifically guaranteed, except that decisions will be data driven. Riverside County wants the 
EMS system to be the system others model themselves after. If you have any questions or 
thoughts please don’t hesitate to contact Bruce Barton at the Riverside County EMS Agency or 
Mike Williams of the Abaris Group.  
 
He then thanked everyone for attending and encouraged them to please continue their 
participation with the project. 


