
County of Riverside – EMS Evaluation Study 
Stakeholder Meeting Round 2 Notes 

Overview 

Below are the notes from round 2 of the stakeholder meeting that was held on July 10th in 
Temecula. There were a total of 115 stakeholders who signed in to the second round of 
stakeholder meetings.  

Agenda 

Welcome/Introductions    
Presentation of Study Overview & Progress   
 Study progress 
 Data on demand and forecasts 
 Capacity measures  
 Current and predicted payer mix 
 Observations by topic areas 
 EOA options and comparisons  
Group discussion and questions   
Next Steps       
 Additional stakeholder input processes 
 Full report 
Meeting Close      
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Location 

Wednesday, July 10, 2013 
2 – 4PM 
Temecula, CA 
Attendance = 33 
 
Introductions 
 
Bruce Barton, the Director of the Riverside County EMS Agency, welcomed everyone and said 
the purpose was to discuss the current project of evaluating our current EMS system. We are 
looking at it from the ground up. We hope to have a lot of discussions and work collaboratively. 
We have been collecting enormous amounts of data and have conducted over 100 interviews 
with stakeholders, providers and hospitals. This has been an exhaustive review of our system. 
We are looking for ways to enhance the current system we have. We are looking for an 
economically sound model that will prepare us for health reform. Some of the topics may be 
uncomfortable for some to discuss but it is necessary in order to enhance the system as a 
whole. Bruce then turned the meeting over to Mike Williams of The Abaris Group.  
 
Mike welcomed everyone to the second round of stakeholder meetings and then introduced 
Juliana Boyle and Sergio Palacios of his staff. He also welcomed members of the project 
steering committee who were in attendance, Chief Matt Shobert from Murrieta Fire Department 
and Dimitrios Alexiou of the Hospital Association of Southern California. Before the 
presentation, Mike stated that today was about observations and not so much about 



recommendations. Mike then presented the “as-is” assessment of the EMS system in Riverside 
County. Next he opened up the meeting for input asking people to consider the following four 
questions. 
 
1. Have we missed any data that would be helpful? 
2. Are our conclusions on the data and on key policy or performance analysis “as-is” correct? 
3. Are there other options for response times or zone configurations that would have significant 

relevance? 
4. What would your conclusion be for the most appropriate zone configuration option? 
 
Meeting Comments (C) and Questions/Answers (Q/A) 
 
Q.   Why will MediCal increase? 
A.    MediCal will increase because there are incentives and more people will qualify for 

MediCal. 
Q.   There is no data about undocumented workers or illegal immigrants? 
A.   No, that was not the focus of our study, but studies show that undocumented immigrants 

under-utilize the ED and when they use the ED, they are very sick. 
C.  It appears that more people will have coverage and reimbursement won’t cover costs and 

it’s a negative rather than a positive. 
Q.  There were a couple questions regarding if it was fair to compare fire department response 

times to paramedic response times.  
A.   Riverside and Corona don’t have to be held to this. It’s a clean-up. 
Q.  Thank you to all fire personnel, what is the bottom line? Who is going to pay? Is this going to 

reduce performance? Is this going to impact health reform? Who’s putting this together? 
A.  No idea how much this going to cost. ACA? We must do something now and be proactive. 

We don’t know if it will impact health reform until we go to the market. Legal mandate is from 
the Board of Supervisors and the people putting it together is the Riverside County EMS 
Agency. It should be very collaborative.  

C.  Growth is dynamic in this area. No corresponding EMS services being added.  
A.   Performance based contract versus x number of ambulances in the community must meet 

criteria and they do.  
C. The number of calls, big problem between inland. Kaiser hospital goes where the company 

pays the premiums. We have to have a hospital in our area. There is not a good layout of 
hospitals in our area.   

C.  The clustering of hospitals didn’t meet the needs of the community.  
Q.  Concern with strokes and survival rate is decreasing. What is being done to help the 

situation? 
A.  It is not likely that you’re going to be able to put more resources. 
C.  There is a projected payer mix concern. Government shifting to quality based metric and 

there will be less revenue coming in to maintain the system.  
A.  You are correct and Phase 2 of the project has the financial models and the future of the 

system. There are other communities that have done this and we will look at them but we 
cannot stand still, that will not benefit the system.  

Q.  Combine public officers with medics with fire departments all in one? 
A.   Sunnyvale, CA does this.  
  



Meeting Close 
 
Bruce Barton thanked the audience for attending and their input. There are no 
recommendations released as of yet, but we want your opinion and thoughts. The next steps 
are to take the information that we have gathered to the Steering Committee and submit the 
information to the Board of Supervisors in March of 2014. He then said after the conclusion of 
the project, the Board of Supervisors will determine if they want to let an ambulance request for 
proposal. They’ll make this determination in June 2014. He encouraged the audience to review 
the information and the presentation, as all of the information is posted on the Riverside County 
EMS Agency website. Riverside County wants this process to be open and transparent. Nothing 
is specificallyguaranteed, except that decisions will be data driven. Riverside County wants their 
EMS system to be the system others model themselves after. If you have any questions or 
thoughts please don’t hesitate to contact Bruce Barton at the Riverside County EMS Agency or 
Mike Williams of The Abaris Group.  
 
He then thanked everyone for attending and encouraged them to please continue their 
participation with the project. 
 
 
 


