
County of Riverside – EMS Evaluation Study 
Stakeholder Meeting Round 2 Notes 

Overview 

Below are the notes from the stakeholder meeting that was held on July 10th in Riverside. There 
were a total of 115 stakeholders combined who signed in to the second round of stakeholder 
meetings.  

Agenda 

Welcome/Introductions    
Presentation of Study Overview & Progress   
 Study progress 
 Data on demand and forecasts 
 Capacity measures  
 Current and predicted payer mix 
 Observations by topic areas 
 EOA options and comparisons  
Group discussion and questions   
Next Steps       
 Additional stakeholder input processes 
 Full report 
Meeting Close      
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Location 

Wednesday, July 10, 2013 
10:30AM – 12:30PM 
Riverside, CA 
Attendance = 46 

Introductions 
 
Bruce Barton, the Director of the Riverside County EMS Agency welcomed everyone to the first 
of four stakeholder meetings. He then went on to explain the project, and how this past 
November Riverside County kicked of the project of evaluating the entire EMS system. This is a 
CQI project and one element when performing a system CQI is that you have to expose 
yourself. Some topics may be uncomfortable to talk about, but it needs to be done. This study 
has encompassed an exhaustive, top to bottom assessment of the EMS system. It includes, for 
example, first response, ambulance, trauma, base hospitals – the entire system. We are 
effectively zero basing the current system and discussing building it from the ground up. There 
is a lot of data that has been looked at during this assessment. In addition, there have been 
over 100 face-to-face interviews consisting of EMS stakeholders, fire departments, ambulance 
providers and hospitals, among others. What you are going to see is an “as-is” assessment of 
the system. Our goal is to have a world class EMS system. Bruce then turned the meeting over 
to Mike Williams of The Abaris Group. 
 



Mike added his welcome and introduced two of his staff members that were present, Juliana 
Boyle and Sergio Palacios. He introduced and welcomed Dr. Humberto Ochoa, the EMS 
Medical Director of Riverside County and member of the project steering group. He also 
welcomed another member of the project steering group that was in the audience, Chief Steve 
Earley from the City of Riverside Fire Department. Mike stated that this is an “as-is” assessment 
of the EMS system in Riverside County. In the assessment there will be a comparison to today’s 
benchmarks. The report will be taken to the Board of Supervisors. The second phase of the 
project is the Strategic Plan. He stated that health reform is going to start on October 1st, 2013. 
What would Riverside County’s EMS system look like? How would it get there? He encouraged 
stakeholders to stay engaged. He then presented the “as-is” report. Next he opened the 
meeting for input asking people to consider the following four questions. Index cards were 
passed out as an alternative way for participants to submit their comment or question. 
 
1. Have we missed any data that would be helpful? 
2. Are our conclusions on the data and on key policy or performance analysis “as-is” correct? 
3. Are there other options for response times or zone configurations that would have significant 

relevance? 
4. What would your conclusion be for the most appropriate zone configuration option? 
 
Meeting Comments (C) and Questions (Q)/Answers (A) 
 
Q. This presentation has been very informative, has there been any input from elected officials 

and city managers? 
A. Mike explained that The Abaris Group has reached out to a very large list. Some elected 

officials have representatives on the steering committee. Yes. The Abaris Group has met 
with at least 5 city managers. We tried to reach out to as many people as possible. We will 
interview anyone at any time in order to get the most input possible. We know that the Board 
of Supervisors members do not want to be interviewed, in order to maintain an objective 
perspective. We have held stakeholder meetings to get more input, in case we missed 
anything.  

Q. Has anybody looked at frequent flyers? Psychiatric patient frequent flyers? 
A. It takes a lot of work. Hospitals would have to look at this. It takes permission at the OSHPD 

level. 
Q. 2.6 percent of admitted patients were psychiatric patients, how many are frequent flyers? 
A. 16 to 18 percent in hospital EDs.  
Q. Did you look at ambulance runs that go out of the county? 
A. Mike said that The Abaris Group did not, however we can.  
C.  Referring to the chart that displayed wall times, there are erroneous numbers because 

RCRMC’s average was 50 minutes. (data was later clarified to be the average delayed EMS 
patient, not an average of all RCRMC’s EMS patients in general) 

Q.  On wall times, what is the time frame? 
A. We looked at three years. 
Q.  Mike asked if anybody had any concerns regarding one of the proposed EOA options.   
C.  Yes, you cannot please 100 percent of the people 100 percent of the time with one plan. 
C.  Mike commented as well saying yes good point, but we would like to get as much input as 

possible.  
C.  The idea of population served in combination with response times needs to be addressed. I 

think that we need to look at hybrids of the three plans recommended to have a good plan. 
We need to take into account the population density and turnaround times.  

C.  Mike reiterated the comment saying, you’re saying that response times need to be 
consistent with the zones? 



C.  Population and turnaround time is critical.  
C.  Our deployment models are based on fire protection. For us it’s a complex piece not just 

pure responders. A lot more patient follow-up means patients allowing us to be multi-
disciplined.  

C.  EMS delivery in Fire and EMS Model -> Complex challenge: it’s multi-faceted. Challenge for 
each community to meet the response time. Current system allows us to transfer care to 
private provider. 

Q.  If you bid, will you allow contractor to do individual contracts with smaller zones? 
A.   Mike answered that there is bias in public versus private models.  
Q.  Mike asked a question that required participation from the audience. If a year from now, wall 

times made significant progress, would this be a good thing? About 90 percent of the 
audience raised their hand and said yes. 

 
 
Meeting Close 
 
Bruce Barton thanked the audience for attending and for their input. There are no 
recommendations released as of yet, but we want your opinion and thoughts. The next steps 
are to take the information that we have gathered to the Steering Committee and submit it to the 
Board of Supervisors in March of 2014. He then said after the conclusion of the project, the 
Board of Supervisors will determine if they want to let an ambulance request for proposal. 
They’ll make this determination in June 2014. He encouraged the audience to review the 
information and the presentation, as all of the information is posted on the Riverside County 
EMS Agency website. Riverside County wants this process to be open and transparent. Nothing 
is specifically guaranteed, except that decisions will be data driven. Riverside County wants the 
EMS system to be the system others model themselves after. If you have any questions or 
thoughts please don’t hesitate to contact Bruce Barton at the Riverside County EMS Agency or 
Mike Williams of The Abaris Group.  
 
He then thanked everyone for attending and encouraged them to please continue their 
participation with the project.


